Shire of Ravensthorpe
”ﬁ i M Ravensthorpe Entertainment Centre Management Committee
(Y M y— (RECMC) MINUTES

For the meeting held at the REC following the Special General Meeting on the 8th June
2015

1. DECLARATION OF OPENING:
Meeting was declared open at 7:00pm by Mr Don Lansdown

2. RECORD OF ATTENDANCE / APOLOGIES:

ATTENDANCE:

Don Lansdown Community Representative and Chairman
Sharyn Gairen Councillor

Jules Belli Councillor

Jess Wade Tigers Football and Sporting Club

Natasha Cale Ravensthorpe Basketball Association

Keith Rowe Community Representative

Marcia Norrish Ravensthorpe Tennis Club (arrived 7.20pm)
Fiona Philson Ravensthorpe District High School

Shona McKillop Tigers Football and Sporting Club

Jenny Goodbourn Manager of Community & Recreation Development

Non-Voting

Gail Warren Secretary of the RECMC Non-voting
Rod Daw Guest - Tigers Life Member
Theresa Francis Guest — Tigers Member
APOLOGIES
John Fletcher Ravensthorpe Tennis Association
Roy Henrickson Ravensthorpe Basketball Association
ABSENT

3. CONFIRMATION OF MINUTES - Monday 11* May 2015

COMMITTEE RECOMMENDATION:

That the minutes of the Meeting held on the 11% May 2015, be confirmed as a true and
correct record of proceedings

MOVED: Sharyn Gairen SECONDED: Jess Wade

CARRIED 8/0




4. MATTERS ARISING FROM PREVIOUS MINUTES

NIL

5. OUTCOME FROM THE SPECIAL GENERAL MEETING

COMMITTEE RECOMMDATION:

As the new Constitution and By-Laws were adopted at the Special General Meeting earlier
this evening we authorise the Chairman to sign off on the Rules of Association and Form 5
and for these to be submitted to the Department of Commerce. New Rules to be
implemented upon their approval and return

MOVED: Sharyn Gairen SECONDED: Shona McKillop
CARRIED 8/0
6. REPORTS AND UPDATES

6.1 Secretary Report
Report tabled and discussed

e Vending Machine

COMMITTEE RECOMMENDATION:
Machine to stock water only
MOVED: Jules Belli SECONDED: Keith Rowe

CARRIED 8/0

e Ongoing roof and floor issues — Jenny advised that she is working towards having
these long running issues resolved to the best possible outcome.

COMMITTEE RECOMMENDATION:
Don requests that all affiliated representatives make Jenny aware of any maintenance issues
MOVED: Jules Belli SECONDED: Sharyn Gairen

CARRIED 8/0

6.2 Finance Report
Finance reports were tabled




6.3 Correspondence In
e Letter from Tigers requesting that the 13" June 2015 farewell party
event being held at the REC be their first bar profit night.
e Email from Roy Henrickson received 8™ June 2015 advising of his
resignation as the Ravensthorpe Basketball Representative for the
RECMC

6.4 Correspondence Out
e Reply letter to Tigers advising that their request would be taken to
this meeting for endorsement.
o Letters were sent to all affiliated clubs requesting that they submit a
complete list of their adult and junior membership, RDHS student
numbers/ages as per the MOU.

COMMITTEE RECOMMENDATION:
To endorse Tigers request for bar profit night 13" June 2015

MOVED: Shona McKillop SECONDED: Sharyn Gairen
CARRIED 9/0

6.5 Council Update

e Jules advised that the budget continues to be the focus for Council at
the moment, the invoice for $5,000 for the REC Master Plan
Consultant had been raised.

e Jenny advised that she has been working with Keith White, DCEO to
prepare the budget for 2015/16 for recreation

COMMITTEE RECOMMENDATION:
Reports accepted
Roy Henrickson’s contribution as RBA Representative was acknowledged

MOVED: Shona McKillop SECONDED: Tash Cale

CARRIED 9/0




7. GENERAL BUSINESS

General discussion was had in regards to the Dance Floor and Pool
Table. The Dance Floor investment has not been fully realised, the
Pool Table is used, whilst it can take money this function is not
utilised.

General discussion has begun in regards to the General Business item
listed on the Agenda

Jules and Tash suggested that the Committee would need the REC
Master Plan to be completed before any planning from the
Committee could proceed. Further discussion continued as this was
not the view of the whole committee.

The meeting with the Master Plan Consultant is to be held on Friday
12" June 2015.

Rod Daw excused himself and thanked the Committee for having him
and for their ongoing commitment and contribution to the
community in ensuring that the REC facility is managed and
maintained and acknowledged its value to the community. He was
also glad to see that the new constitution and by-laws had been
approved at the special meeting.

8. Next meeting — Monday 13" July

9. CLOSURE OF MEETING: 7.55pm




